QualityBidders  2.0	COLBI Technologies
Sample Board Memo / Staff Report

This is a sample staff report that agency staff can customize and present to their governing board. Replace every bracketed field. Confirm the recommended action and the resolution with agency counsel before submission.
	Field
	Entry

	TO
	Governing Board of [TODO: District name]

	FROM
	[TODO: Name, title, for example Assistant Superintendent of Business Services]

	DATE
	[TODO: board meeting date]

	SUBJECT
	Adoption of Updated Contractor Prequalification Questionnaire and Procedures (QualityBidders 2.0)

	ACTION
	Resolution and approval requested


Background
The District uses QualityBidders, a contractor prequalification platform provided by COLBI Technologies, to administer its prequalification program under Public Contract Code sections 20101, 20111.5, and 20111.6. The District previously adopted its prequalification questionnaire, uniform rating system, and procedures on [TODO: prior adoption date].
COLBI is releasing QualityBidders 2.0. The updated version modernizes the application experience, strengthens account security, updates the questionnaire content, and refines the rating calculation to align with current statute and best practice. Existing approved contractor ratings migrate to the new version and remain valid through their original expiration dates.
Discussion
Because the prequalification questionnaire and the rating calculation are being updated, staff recommends that the Board adopt the updated questionnaire and procedures so that the District’s adopted process matches the process in use. The key points for the Board are:
1. Continuity. The purpose, legal basis, and day-to-day administration of the program do not change. Qualified contractors keep their current approved ratings until those ratings expire.
1. Updated questionnaire. The application is reorganized into clear steps, captures current statutory and compliance information more completely, and adds an up-front minimum-qualifications check. A plain-English summary and a change comparison are attached.
1. Refined rating. The recommended maximum project size is calculated using a more equitable method. Staff continue to make the final determination.
1. Contractor impact. Contractors update their application into the new format the first time they submit to the District on the new version. Information already on file is the starting point.
Policy and legal implications
The updated questionnaire continues to provide a standardized application, a uniform rating system, and the District-mediated appeal process consistent with Public Contract Code sections 20101, 20111.5, and 20111.6. Where the Board has delegated administration to staff under Education Code section 35161, that delegation continues. A legal and compliance rationale sheet is attached. [TODO: District counsel to review and confirm]
Fiscal impact
No new cost to the District is anticipated. 
Recommended action
Staff recommends that the Governing Board adopt the attached resolution approving the updated contractor prequalification questionnaire, uniform rating system, and procedures provided through QualityBidders 2.0, and authorize designated staff to implement and administer the updated process, including determinations, ratings, and appeals.
Attachments
1. Resolution adopting updated contractor prequalification procedures (sample provided)
1. Questionnaire plain-English summary
1. Questionnaire change comparison (1.0 to 2.0)
1. Legal and compliance rationale sheet
1. Updated questionnaire (QualityBidders 2.0)
1. Updated scoring summary (QualityBidders 2.0)
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