QualityBidders  2.0	COLBI Technologies
Agency Readiness Checklist

Use this checklist to track your agency’s readiness for QualityBidders 2.0 from first notice through launch. Work top to bottom; the governance items are the most schedule-sensitive.
Governance and internal review
1. ☐  Internal owner identified for the transition
1. ☐  Decision made on whether board or internal approval is required
1. ☐  If required, board item scheduled within the migration window
1. ☐  Counsel has reviewed the updated questionnaire and recommended action
Agency ownership and access
1. ☐  Admin and staff user list confirmed
1. ☐  Account activation completed by all admins
1. ☐  Agency settings and additional requirements verified in 2.0
User readiness
1. ☐  Staff know how to activate accounts and where to get help
1. ☐  Quick-start guides shared with admins and reviewers
Training and support
1. ☐  Admins attended training or watched the recording
1. ☐  Troubleshooting guide and support contact circulated
1. ☐  Escalation path confirmed
Launch readiness
1. ☐  Data migration validated against the migration matrix
1. ☐  Cutover checklist reviewed and owners assigned
1. ☐  Go or no-go confirmed with COLBI
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