QualityBidders  2.0	COLBI Technologies
Board Readiness Kit

This kit assembles everything an agency needs to bring the QualityBidders 2.0 update to its governing board. Use the cover guidance below, customize the bracketed items, and submit as a single agenda item. The goal is to let staff prepare a complete, defensible board packet quickly, without missing a board cycle.
What is in this kit
	#
	Document
	Purpose

	1
	Sample Board Memo / Staff Report
	Customizable staff report with a recommended action. Replace bracketed fields.

	2
	Sample Prequalification Resolution
	Board resolution adopting updated procedures (in your project files). Confirm with counsel.

	3
	Questionnaire Plain-English Summary
	Non-technical overview of what changed, suitable for board members.

	4
	Questionnaire Change Comparison (1.0 to 2.0)
	Structured comparison of structure, content, and the rating calculation.

	5
	Legal and Compliance Rationale
	Statutory basis and why the update is consistent with law. Informational, not legal advice.

	6
	Benefits Summary
	Optional supporting context on the practical value of the update.


How to use it
1. Start with governance. Confirm with counsel whether your agency needs board re-adoption. Many agencies that adopted prequalification by resolution do.
1. Work backward from the migration window to find the latest board meeting that still lands before the deadline: Estimate is December 2026
1. Customize the staff report and resolution. Replace every bracketed field and have counsel review.
1. Assemble the packet in the order above, attach the updated questionnaire, and submit by your board packet deadline.
Board-prep checklist
1. ☐  Confirm with counsel whether board re-adoption is required for your agency
1. ☐  Identify the board meeting date that lands before the migration window closes
1. ☐  Customize the sample staff report: district name, dates, signer, fiscal note
1. ☐  Customize the sample resolution with counsel and insert district-specific values
1. ☐  Verify the rating-calculation comparison reads correctly for your board
1. ☐  Attach the updated questionnaire (QualityBidders 2.0)
1. ☐  Confirm the recommended action language with counsel and your board clerk
1. ☐  Submit the agenda item by your board packet deadline
Suggested agenda-item framing
"Adoption of updated contractor prequalification questionnaire, uniform rating system, and procedures provided through QualityBidders 2.0, and authorization for designated staff to administer the updated process, including determinations, ratings, and appeals."

Need help assembling the packet? Contact qbsupport@colbitech.com. For legal questions specific to your agency, please consult your own counsel.
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