QualityBidders  2.0	COLBI Technologies
Data Migration Matrix

This matrix is a validation reference for the migration to QualityBidders 2.0. It lists each data category, what happens to it, where it lands, and how to verify it after migration. Items marked [TODO] are mechanics the COLBI implementation team must confirm before launch.
	Data category
	Status
	Where it lands / notes
	Verify after migration

	Agency account and settings
	Migrates
	Agency profile, program configuration, and additional requirements move to 2.0.
	Confirm settings and additional requirements display correctly.

	Admin and staff users
	Migrates
	User records move to new accounts; each user activates at first sign-in.
	Confirm every expected user is present and able to activate.

	Contractor accounts
	Migrates
	Contractor records move to new accounts; contractors activate at first sign-in.
	Spot-check a sample of known contractors.

	Approved ratings and expiration
	Migrates
	Approved ratings carry over and remain valid through their original expiration date.
	Verify rating value and expiration date on a sample of approved contractors.

	Uploaded documents
	Migrates
	Uploaded documents carry over and remain valid through their original expiration date.
	Spot-check document access after migration.

	Historical scores and ratings
	Migrates
	Historical scores and ratings carry over and remain valid through their original expiration date.
	Confirm historical visibility meets your record-keeping needs.


Anything not matching expectations should be reported to qbsupport@colbitech.com during the validation window so it can be corrected before launch is confirmed.
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