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Very Separate

Project Tests
Separate things to think about when 
presented with a project



Agenda – VERY SEPARATE TESTS!

Test 1:  What Type of Project is it?

Test 2:  Is DSA Permitting Required?

Test 3:  Is Prevailing Wage & DIR Registration Required?

Test 4:  How do I Procure/Contract for it?



Why should 
I care about 
what type of 
project it is?

• Maintenance and Public Works are 
treated differently in code and 
regulation

• Multiple entities, codes & regulations 
refer to those definitions:

• DSA (permitting) uses them
• OPSC (state funding) uses them
• DIR (prevailing wage) has their own special 

definition of PW and refers to it
• Various other codes & regulations are 

triggered based on them
• Bid limits and procurement processes 

are regulated based on them



Test 1:  What Type of Project is it?
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For DSA:

SEE IR A-22 – Including Appendix B

For DIR:

SEE Labor Code section 1720

For Procurement under CUPCCAA:

SEE Codes on next slides!

Maintenance?  Public Works? 3 different definitions each with different purposes



Test 1:  What Type of Project is it?

Public Project/Work
PCC § 22002(c)

• (1) Construction, reconstruction, erection, 
alteration, renovation, improvement, demolition, 
installation, and repair work involving any 
publicly owned, leased, or operated facility

• (2) Painting or repainting of any publicly owned, 
leased, or operated facility

Maintenance
PCC §22002(d)

• Routine, recurring, and usual work for the 
preservation or protection of any publicly 
owned or publicly operated facility

• Minor repainting

• Resurfacing of streets less than 1 inch

• Landscape maintenance, including mowing, 
watering, trimming, pruning, planting, replacement 
of plants, and servicing of irrigation and sprinkler 
systems
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For deciding bid limits for procurement under CUPCCAA:



Maintenance Services

• Drain clearing

• Lube/oil/filter/adjustments for HVAC 
and similar

• Pest Control

• And similar… 

• Bids triggered at $119,100, but that’s for 
another presentation 
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Test 2:  Is DSA Permitting Required?

DSA IR A-22 Link
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Rule of Thumb:  If it is a 
Public Work, assume “YES” 
for DSA required unless you 
find an exemption



Test 3:  Is Prevailing Wage & DIR Registration 
Required?

If it is a Public Work of $1,000 or more –
YES!

Contractor DIR Registration required for 
Public Works over $25k

Owner must do online project registration 
(old PWC100) when over $25k for public 

works and over $15k for maintenance
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Use Labor 
Code 

Definition!



Labor Code Definition of Public Works

Link to Labor Code 
1720 et. seq.

And…
And…

Labor Code 
Definition!

Remember:  This doesn’t change how you would normally procure the things that need prevailing wage.Remember:  This doesn’t change how you would normally procure the things that need prevailing wage.



Labor Commissioner – Free Webinars

Free Webinar Sign Up Link



Bid Limits if It’s Maintenance
• If maintenance work, the limit currently 

$119,100 (2026) is the trigger to formally 
bid

• Follow your district’s rules for informal 
procurement under the $119,100

• Even though you don’t have to bid under 
the limit, perhaps you still should – hard 
bidding is not precluded by code

• If you opted to include Maintenance in 
your CUPCCAA resolution, then see 
CUPCCAA bid limits for Maintenance 
work, too!

Test 4:  How do I procure/contract for it?



Bid Limits if It’s a Public Work

• < $15k (PCC § 20111)

 informal quotes  (District’s policy)

or use internal forces based on 
standard force account limits

• > $15K – formal procurement

• < $75k (PCC §§ 22000 – 22045)

 Informal quotes or negotiated
(District’s policy) or use internal 
forces based on this 
CUPCCAA force account limit

• > $75k & < $220k
 informal bidding required

• > $220k - formal procurement

Public Works
No CUPCCAA

Public Works
w/ CUPCCAA
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Let’s Try a Tough One

YES

YES – ADA & Fire/Life Safety probable

YES
The estimate for the tests is aligned to the definition of the 

“project” & includes labor/materials/overhead 

The CTE teacher needs a ground mounted functional HVAC 
unit that will be used solely to teach students HVAC repair & 
not used for cooling the room or building.

• Is it maintenance or a public work?
• Public Work

• Does it go to DSA?  (If no, pull up AR A-22 & prove it)
• Is it affixed?
• Does prevailing wage apply?

• Over $1k?
• But installation is only $800! 

• Then look at procurement rules for Public Works for 
how to procure the project 



Disclaimer About Event Materials: The presentation
materials utilized for this event were prepared by individual
presenters. As with all CASH events, the presentation and
materials are not intended to constitute legal advice.
School district and county office of education personnel
should consult with legal counsel for advice on specific
issues and applications of any laws.


