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Executive Summary: 
 
This executive summary is meant to outline the findings of the maintenance master plan and condition 
assessment.  The data was collected through interviews with staff and site inspections.  The estimated life 
expectancy and replacement costs are derived from standard-to-the-industry estimates and recent pricing 
from similar projects.  Each project budget may be different from these presented here as there are many 
variables that can affect the overall cost of a project.  These estimates are intended to provide some 
information as to the true cost of maintenance repair and replacement of building systems. 
 
This summary does not include an analysis of the district’s maintenance department, staffing or budget for 
maintenance and operations.  The professional building management industry recommends that 2-4% of 
the Current Replacement Value (CRV) of the district’s buildings be set aside for maintenance and 
replacement each year.  With 387,606 square feet of building space, and a current replacement value of 
$350 per square foot, LGSD’s CRV is approximately $135,662,100.  This is the amount that it would cost 
to replace all of the buildings in the district.  The recommended budget for major building system 
replacement a minimum of 2%, or $2.7 million per year. 
 
This is a recommended amount based on the total square footage of building space.  This budget is used 
as a frame of reference for this report as the actual cost of building maintenance is much more than what 
is recommended by the State of California for K-12 school maintenance.  Traditional budget models make 
recommended budget assumptions based on school enrollment rather than actual building conditions, and 
therefore are inherently insufficient for sustainable maintenance. 

 
Long Range Maintenance Planning: 
 
This inventory and condition assessment was performed by SDCOE staff and its consultants to prepare a 
maintenance plan for short and long term maintenance.  The primary focus will be to determine the 
maintenance and replacement expenses.   
 
The following table represents a 20 year maintenance forecast, adjusted for inflation and including project 
soft costs.  The 20-year forecast total is approximately $46 million for the replacement of the district’s 
major building systems and equipment.  This does not include the on-going cost of maintenance and 
repairs such as maintenance employee salaries, tools, supplies, equipment, and contracted services for 
repair or maintenance.
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The 20 year maintenance forecast suggests that the district will need approximately $46 million in order to 
replace its aging building systems and to keep its buildings in good repair.  To digest this amount further, 
focus should be given to the district’s current backlog of maintenance deficiencies and priorities for 
planned replacement. 
 

Immediate Needs: 
 
Each building system has a designed life expectancy which, when reached, the equipment should be 
replaced.  When the equipment cannot be replaced, typically due to insufficient funds or unavailability of 
qualified labor, the system’s replacement must be deferred until such a time when it can be replaced.  This 
is considered deferred maintenance, and contributes to the backlog of maintenance deficiencies.   
 
Although equipment may be in service for longer than its design life, it isn’t without its costs.  The longer a 
piece of equipment remains in service, the more it will cost to maintain as repairs will become more 
frequent and more difficult as parts may no longer be available.  The equipment will also be less efficient 
to operate than newer models, thereby increasing its operating costs.  Also, due to year to year increases 
in construction costs (labor and materials), replacement will be more expensive. 
 
However, when faced with the challenge of limited resources, the decision to replace equipment 
might not be such an easy one.  If the equipment is working as it was originally designed, it is not 
advisable to replace it when other equipment is in a more critical state of failure.  Therefore, 
replacement must be prioritized based on its current condition.  The following tables considered in 
their aggregate represent the entirety of the district’s current backlog of deficiencies for the specific 
general building systems reviewed, excluding project soft costs such as design, DSA fees, 
inspection or other support costs.  Separately, they represent these deficiencies by school site and 
trade. 
 
Priority 1 projects include the building systems and equipment currently in a poor state of repair and are 
candidates for replacement.  This can include either building systems and equipment that has surpassed 
its useful life, or has failed prematurely.  The priorities below list roofing as the main trade that needs 
immediate attention. This is a measure of its current condition, and not necessarily its potential impact to 
health/safety or building code issues. 
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Priority 2 work represents equipment that is showing signs of wear and tear and is not expected to meet 
its life expectancy, or has already exceeded its life expectancy and should be replaced in the next 1-3 
years.  Abnormal wear and tear can be the result of environmental conditions, vandalism or inadequate 
maintenance.  The building systems and equipment are generally in fair condition, however, it should be 
considered for replacement in the near future. 
 

 
 
 
Priority 3 level work is generally in good to fair condition, but it has exceeded its life expectancy.  This 
equipment is likely to meet its life expectancy with continued maintenance otherwise it will slip to a lower 
priority level.   
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Budget: 
 
The condition assessment and database created by SDCOE for the Lemon Grove School District can 
utilize this report for future budgeting to replace the building systems and equipment prior to failure.   
 

Recommendations: 
 
Traditionally, maintenance budgets are set at 3% of total district expenditures, or $471,387 per year for 
the Lemon Grove maintenance department.  This includes staff salaries/benefits, supplies, materials and 
contracted services.   
 
Additionally, it is recommended that the district make a commitment to its Deferred Maintenance account 
in the amount of ½ of 1% of total expenditures.   
 
As funds become available, roofing should be a priority of the district as it not only accounts for the lion’s 
share of deficiencies ($1.76 million in priority 1 repairs), but can also have one of the greatest impacts on 
the educational program.  Water intrusion into school buildings can cause serious indoor air quality issues, 
damage expensive equipment, and if left unmitigated, can cause structural damage to the roof and roof 
deck. 
 
Attachments (Provided separately):  Excel Database and condition assessments 


